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Developing LAHWN - help us shape the future of creative health in Leeds. 
Funding available: Up to £10,000
Leeds Arts Health and Wellbeing Network, with funding from Leeds City Council’s Culture Programmes Team, are seeking to engage a Leeds –based creative provider to help grow and activate our network through a series of events.
We want to partner with a Leeds-based creative organisation or freelance producer to co-create and deliver an inspiring programme of events designed to bring people together and spark collaboration across the city.
Background 
Since 2019, LAHWN has been working to connect, support and champion creativity and the arts in health across Leeds. 
Over the last year, we have built significant momentum, including:
· Commissioning research and storytelling that highlights the breadth and impact of Creative Health in Leeds https://lahwn.co.uk/research-and-evaluation/ 
· Influencing strategic conversations through a creatively facilitated workshop at the Leeds Health and Wellbeing Board 
· Contributing to the development of the WYCA funded West Yorkshire Creative Health System 
· Supporting a new research network at University of Leeds: Creative Health Futures and delivering a series of policy-engaged workshops
· Working with Leeds Institute for Societal Futures to develop a Creative Health MASc at University of Leeds

Having secured additional funding, we are now ready for the next phase: activating our network through convening meaningful and creative connections. 

The Opportunity

This is a moment of real opportunity for Creative Health in Leeds and beyond. We want to unlock the knowledge, skills and experience within our network by creating:

· Spaces for connection, information and knowledge exchange to strengthen our collective voice, increase the visibility of creative health and improve understanding of city needs and priorities.
· Opportunities for collaboration, building trust and strengthening relationships across sectors 
· Forums for sharing learning, resources and expertise 

Event Programme Aims

· Bring together stakeholders from arts, culture, health, social care, and academia
· Support the co-creation of a Creative Health Manifesto for Leeds
· Establish a network of Creative Health champions and advocates in Leeds 
· Increase network member confidence in championing and advocating for Creative Health
· Increase visibility of the role that arts, culture and creativity play in supporting wellbeing for Leeds residents
· Strengthen relationships, build trust and develop shared language and understanding of creative health across sectors 
· Support knowledge and information exchange, including a better collective understanding of city priorities 
· Provide opportunity for networking, peer learning and support

Activity will align with the LAHWN values: Connect · Support · Champion

And reflect our key themes:

· Mental Health & Wellbeing – exploring how arts, culture and creativity support wellbeing and reduce health inequalities 
· Workforce Wellbeing – supporting wellbeing within the Creative Health and freelance workforce and exploring applications within wider workforce and HR practice
· Creative Ageing – promoting creativity across the life course, from maternity to older age 

Approach and Format

We encourage creative and participatory approaches and welcome proposals that include:
· Interactive workshops
· Communities of practice and other peer-learning models
· Creative and arts-based facilitation
· Hybrid or online elements where appropriate

Events should be:
· Creative and engaging
· Inclusive and accessible
· Co-produced with LAHWN members and wider system partners
· Grounded in lived experience
Bursaries will be provided to support participation from freelancers and unwaged practitioners.
Key Outputs
The event programme should include:
· Up to 5 events
· An initial engagement event by the end of 2026
· A large-scale citywide event as part of Creativity & Wellbeing Week (May 2027)
Outcomes 
The event programme will:

· Engage a significant proportion of our network (currently 775 newsletter members)
· Increase participation in the network, including sectors currently under-represented, such as health
· Generate a manifesto and increase visibility for creative health in Leeds
· Build a visible movement, develop shared language and understanding, and strengthen the collective voice of people advocating for creative health in the city
· Strengthen relationships, build trust and identify new partnership opportunities across sectors
· Ensure diverse representation and lived experience is embedded throughout

Roles and Responsibilities

LAHWN will:
· Provide strategic oversight and support
· Connect the delivery partner with the network and wider stakeholders
· Support promotion for events 
· Support with evaluation design 

The Delivery Partner will:
· Design and deliver the programme
· Co-create events with LAHWN members
· Ensure accessibility, inclusion and diversity
· Capture learning and evaluation

Budget and Timeline
· Total budget: £10,000 – this includes all associated costs, including delivery and access budget
· Minimum £200 access fund per event – to be administered by the successful organisation / individual
· Delivery period: 1 October 2026 – 31 December 2027
The delivery partner will convene:
· Up to 5 events across this period, including
· An initial engagement event before the end of 2026 
· One large –scale citywide event as part of Creativity and Wellbeing Week (May 2027)  
Application Process
Applicants are invited to submit a proposal of no more than two sides of A4 by email to lahwn@leeds.ac.uk  Applications should clearly address the following criteria:
1. Experience and Expertise (Weighting 30%)
Outline your relevant experience, including:
· Designing and delivering creative, participatory events or programmes
· Working across multiple sectors (e.g. arts, culture, health, social care, community, academia)
· Any experience in Creative Health, wellbeing, or socially engaged practice
We are particularly interested in experience that demonstrates:
· Co-production and facilitation skills
· Ability to bring together diverse stakeholders and perspectives
· A commitment to inclusion, access, and lived experience
2. Proposed Programme (Weighting 30%)
Provide an outline of your approach to designing and delivering the event series.
Your proposal should include:
· Proposed formats and types of events (e.g. interactive workshops, communities of practice, creative gatherings, hybrid/online elements)
· Anticipated number of participants per event
Suggested frequency and timing across the delivery period, including: 
· An initial engagement event before the end of 2026
· A larger-scale citywide event as part of Creativity and Wellbeing Week (May 2027)
· Your approach to co-creating events with LAHWN members

You should also outline how your programme will respond to the aims of this brief, including:
· Creating dynamic, inclusive spaces for connection and exchange
· Strengthening relationships, building trust, and sharing expertise and resources
· Supporting cross-sector collaboration between arts, health, social care and academia
· Supporting the development of a Creative Health Manifesto for Leeds and a network of Creative Health champions
· Increasing network member confidence in advocating for Creative Health
· Reflecting LAHWN priority themes
· Work within the LAHWN values of Connect, Support and Champion
We particularly welcome proposals that:
· Use creative, arts-based and participatory approaches 
· Encourage active contribution rather than passive attendance
· Embed lived experience and diverse voices and perspectives throughout
· Explore formats that challenge traditional event models
Please note: We are not expecting fully fixed plans—this is an opportunity to share your ideas and approach.
3. Measuring Success (Weighting 20%)
Outline your ideas around how to evaluate and communicate the success of the programme.
This should include:
· How you will measure engagement and reach, including across different sectors
How you will evidence outcomes such as: 
· New collaborations and partnerships
· Increased confidence in advocacy for Creative Health
· Development of a stronger, more connected network
· Your approach to capturing learning, insight and impact for future development
We are particularly interested in:
· Creative evaluation methods (e.g. storytelling, graphic scribing, photos and creative outputs, vox pops)
· Approaches that evidence participant voice and lived experience

4. Budget (Weighting 20%)
Provide a clear budget breakdown demonstrating how you will deliver the programme within the £10,000 total budget.
This should include:
· Staffing / fees (e.g. programme design, facilitation, coordination)
· Delivery and production costs (e.g. venues, materials, technical support)
· Access and participation fund (minimum £200 per event to support freelancers and unwaged participants)
· Any additional relevant costs
Budgets should reflect a commitment to:
· Fair pay for artists and facilitators
· Accessible and inclusive delivery

Key Dates 
Application Deadline: Monday 7 September 2026
Follow up conversations to be held: 18 or 22 September 2026
Decisions communicated by: 25 September 2026
Delivery period: 1st October 2026- 31st December 2027
If you would like an informal discussion on 31st July or 18th August before applying or have any questions about the brief, please contact Fran Coard, Creative Development Manager, at  f.s.coard@leeds.ac.uk with your preferred date. 

Further context and background documents
Creative Health in Leeds Report Creative health report 090525
West Yorkshire Creative Health System Regional Work – Leeds Arts Health and Wellbeing Network
National Centre for Creative Health National Centre for Creative Health
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